KALLAN STRATEGY GROUP

Precision. Integrity. Bespoke Service.

Helping healthcare, faith-based, and mission-driven organizations strengthen operations, improve decision-
making, and navigate Al and emerging technological risk responsibly.

CORE CAPABILITIES

KSG supports executive teams with structured diagnostic assessments and
practical roadmaps that translate strategic intent into disciplined action.

Al Readiness & Governance Assessments

TARGET SECTORS

+ Healthcare: Hospitals, clinical care
networks, and health-focused organizations
managing high-responsibility regulatory
environments.

Evaluate internal data structures, integration feasibility, risk posture, and ethical

governance frameworks to prepare leadership for responsible AT adoption.

Operational Effectiveness Assessments

Analyze workflows, identify resource constraints, and isolate operational friction
points or manual bottlenecks to maximize organizational capacity.

Executive Advisory & Strategy Workshops

Facilitate high-alignment strategy conversations to resolve governance questions,
build shared vision, and frame high-consequence near-term decisions.

Fractional Strategic Advisor Services

Provide ongoing, elite executive-level counsel and tactical advisory support

without the overhead of a full-time placement.

* Faith-Based: Churches, large ministries, and
denominational leadership seeking to
strengthen governance, operations, and
stewardship.

* Nonprofits & Mission-Driven: Purpose-led
teams, charities, and expanding
organizations navigating systemic growth,
operational change, and alignment.

"Transformation is a management discipline
before it is a technology initiative."”

METHODOLOGY & DIAGNOSTIC FRAMEWORK

The KSG CORE-Risk Framework™

Every advisory engagement is anchored by a proprietary methodology engineered to evaluate operational improvements, legacy technical
constraints, and emerging Al use cases through four precise lenses. It effectively translates complex technology risks into clear executive

choices: Quick Wins, Proceed Cautiously, Deprioritize, or Prohibit.

Compliance & Guardrails

Defining the regulatory
boundaries, privacy constraints,
auditability logs, and output risks
governing use cases.

Operational Friction

Pinpointing manual data
transfers, administrative
bottlenecks, backlogs, and

WHY PARTNERS CHOOSE KSG

* Strategic Perspective: Helping leaders map out the entire
organizational decision landscape and separate immediate
urgency from market noise.

* Operational Insight: Seamlessly connecting executive high-
level strategy to everyday workflows, resource constraints, and
delivery structures.

* Responsible Innovation: Evaluating advanced algorithms,
automation, and Al through structural readiness, ethics,
governance, and organizational alignment.

KALLAN STRATEGY GROUP

Assessing legacy data hygiene,

shadow AI system workarounds.

& info@kallanstrategygroup.com

Readiness & Arch. Economic Impact

Quantifying total hours
reclaimed, workflow cycle-time
reduction, risk mitigation values,
and mission return.

integration barriers,
infrastructure feasibility, and
actual staff adoption capacity.

REPRESENTATIVE ENGAGEMENTS

Healthcare System Deployment

Executed a comprehensive Operational Effectiveness & Al
Readiness Assessment. Isolated systemic friction, resolved data
governance gaps, and established prioritized pathways for
responsible automation.

Faith-Based Institutional Alignment

Conducted a Ministry Operations & Innovation Readiness
Assessment. Strengthened multi-tier role clarity, achieved board-
level alignment, and built frameworks for sustainable
stewardship.

& linkedin.com/in/
katrinakallan
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